
Case Study : Compensation Planning with SAP Analytics Cloud

Company Overview 

www.Fiserv.com  
 
The Way Money Moves:  Fiserv enables money movement for thousands of financial  
institutions and millions of people and businesses in a world that never powers down. 

	■ 1.4B global accounts on file
	■ 100M digital banking users
	■ Nearly 6M merchant locations globally
	■ Touchpoints with nearly 100%of U.S. households
	■ More than 12,000 financial transactions per second
	■ Nearly 10,000 financial institution clients

 
More than 35 years of fintech and payments leadership.

Project Goals an Overview

Budgeting Process 

Fiserv was using Excel for their Compensation Plan and uploading the results to SAP’s  

Business Planning and Consolidations (BPC), but this involved exchanging multiple Excel 

files with departments across the world each with their own disconnected assumptions 

and repetitive tasks such as calculating taxes and benefits.  

Goals were:

	■ Data driven Workforce expense planning

	■ Standardization of global assumptions

	■ Streamline the plan alignment between units and functions

	■ Decrease in planning cycles; ability to model scenarios

	■ Transparent self-service reporting and governed global reporting

	■ Headcount and Compensation expense reporting for actual and plan by job role, 

function, location, and organization

Through an initial proof of concept we quickly demonstrated the flexibility SAP Analytics 

Cloud brought to the process as well as providing a single location where all taxes and 

benefits could be maintained and applied to headcount/salary information extracted 

from Workday.  The final result could then be automatically pushed to SAP BPC in order to 

integrate the with other Financial planning processes still maintained in SAP BPC.

Project Scope  

The following items were included 

in scope for the compensation 

planning process:

	■ Load and calc benefits and 

taxes centrally (Corp FP&A)

	■ Prepackaged content for 

Headcount and average  

salary planning for Budget, 

forecast and scenario  

analysis (exempt;  

SG&A only)

	■ Prepackaged content for 

Comp planning by Employee 

content for Budget  

(exempt; SG&A)

	■ Call Center Ops - Load  

Headcount and Salaries via 

flat file

	■ Comp Financial Reporting 

	■ Integration: Workday, BPC to 

SAC, SAC to BPC

Eric Blondin, Partner – VP Platform and Technology



Project Challenges 

Consolidating planning functions within business units ended up being one of the major challenges, everyone wants to  
keep a hand in the planning process.  But as the planning effort was reduced and more time was allocated to analysis and  
optimization, many roles had to be redefined.  In the end this ended up being more of a change management project.

Project Wins 

	■ Standardized HR expense planning

	▪ Transparency into business assumptions and requests

	▪ Confidence in underlying numbers (limiting opportunities for errors)

	▪ Decrease planning iterations
	■ HR Plan Requests

	▪ Better governance

	▪ Systematic approval process for finance budget requests and changes
	■ Business can plan by delta

	▪ Actuals are integrated and updated monthly 

	▪ HR assumptions are integrated with the plan

	▪ Flexibility now exists to model HR scenarios more quickly
	■ HR global financial reporting

	▪ Headcount and salaries by Operating group, Business Unit, Function / owner, supervisory Org, role, cost center, etc. 

	▪ One version of plan and actual across Fiserv 

	▪ Automated report books

318 W Adams St, Suite 1604

Chicago, IL 60606

4388, rue St Denis, Suite 200 #410

Montréal, Qc H2J 2L1

Canada

Contact@SimpleFiSolutions.com

1-800-985-9430

SimpleFI Solutions  ©2022. All rights reserved.


