
Background

A leading CPG company  came to SimpleFi looking for help with a first potential SAP Analytics Cloud use case.  Their HR business  
was looking for a solution to plan labour capacity, hours, shifts, etc at their 80 production units without mailing and linking files back 
and forth within Excel.  They asked SimpleFi to help prove out SAP Analytics Cloud could meet requirements leveraging SimpleFi
business content.

Solution Value
• Respond more quickly to staffing requirements and shortfalls
• More scalable to support growth
• Focus on plan inputs and not collecting and aggregating data
• One central version of the truth; no arguing over excel file versions

SimpleFi Prepackaged Solutions
• Labor Production Planning

Challenges
The client team really wanted to see the solution proven to meet their requirements.  We  conducted a fit to standard analysis and 
without performing a full proof of concept, modified our content to ensure the client HR team could see what the end state would
look like for them.

Proof of concept 
Working with global HR and IT, SimpleFi was able to prove SAP Analytics Cloud  and SimpleFi’s labor planning solution could meet 
client labor planning requirements with low configuration.  
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Deal Participants

SimpleFi Client Partner: Eric Blondin
SimpleFi Account Executive: Mehdi El-Omri
SimpleFi Sales Lead: Jon Essig

Leading CPG company selects SAP Analytics Cloud and SimpleFi labor planning content for 
their production labor planning needs
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SAP Analytics Cloud Planning integrated with SAP Success Factors and IBP  


