
A I  F O R  Y O U

M I T  L O O K E D  A T  3 0 0  E N T E R P R I S E  A I  D E P L O Y M E N T S

95 in 100 produce
nothing you can measure.

95 in 100 stall, with little or no measurable 

impact on the P&L.
Roughly 5 in 100 achieve rapid revenue 

acceleration.
MIT Project NANDA, The GenAI Divide, 2025

It is not the model.
It is the wiring.

The tools never learned the work, and the 

organization never learned the tools. Before AI 

shows up in a number your board would accept, it 

has to land in four places. Most partners touch 

one of them.

01

ENABLE
your people

02

EMBED
your process

03

AUTOMATE
your close and plan

04

ACCELERATE
your project

T H E  F O U N D A T I O N  U N D E R  A L L  F O U R

SAP Business Data Cloud
Governed data that carries its business meaning with it, so an answer can be defended rather than 

just believed.

A sequence, not a menu. Value shows up when all four have moved.

What each one is, and what you get → over
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Expert tier, SAP Business Data Cloud 
competency



What each one actually is and what you get

01  ENABLE  your people
Your team learns to work with AI, starting from their own pain. Delivered with AttestiFi, our 

partner.

W H A T  Y O U  G E T

An eight-week cohort of eight to ten people. Ninety minutes a week, one to one, on their own real work. Three to five 

hardened use cases per person, documented well enough to survive the person who built them, and a written 

attestation you can put in front of a board.

02  EMBED  your process
Intelligence inside the plan and the close, on a governed SAP data foundation rather 

than beside it. SAP awarded us Expert tier in its Business Data Cloud competency.

W H A T  Y O U  G E T

SAP Business AI delivered on a governed data foundation, with what is live today kept strictly separate from what is still 

on SAP's roadmap. The honesty is the point: it is what makes the rest of the plan credible.

03  AUTOMATE  your close and plan
PlaniFi AI Agents running on the live SAC data model, versioned and auditable like any human 

action.

W H A T  Y O U  G E T

Agents that run real process against your live SAC model, not a chatbot beside it. Budget entry in plain language, 

validated against the model and written back through real APIs. Month-end close and admin, forecast, analyze and 

monitor, and predictive supply and demand.

04  ACCELERATE  your project
The industry-standard application rolled out by AI, then made to fit what your business 

actually needs.

W H A T  Y O U  G E T

The industry-standard application rolled out by AI, then adjusted to fit what your business actually does. The same 

approach covers system migration (BW, BPC, other) and model provisioning. We built it for ourselves first.

Start where the pain is loudest
Tell us which quarter-end hurts and we will start there. Most engagements begin 

with enablement, because it is the pillar with no vendor and no backlog ticket.
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Scan for the four pillars

Expert tier, SAP Business Data Cloud 
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